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Have you ever wondered how to change a regulation that doesn’t make sense for children and families? Or have you ever wanted to know who to talk to about how to get more planning time or paid time off as an educator? 



Address the problem Work in collaboration to 
develop solutions

Understand D.C.’s 
power structure

Presenter Notes
Presentation Notes
Then, it is important for you to know how to engage in advocacy work. All advocacy begins with a problem that needs to be addressed. We can all identify problems or inequities in the work that we do in partnership with children and families. Then, advocates typically work in collaboration with others to develop solutions to these identified problems.  

My name is Shayna Cook. And today, I will be talking to you about the District of Columbia’s governance so that you can better understand the power structure in D.C., which will help you to develop your advocacy strategy.  




Step 1: 
Make sure you are registered to vote
Important things to keep in mind:

 State and local elections are just as important as the presidential election

 If you live in D.C., know what Ward you live in

 Live outside of the District? Register to vote in your state but know which 
Ward you work in so that you can advocate for yourself as an educator
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The first step is to make sure that you are registered to vote. And it is important to remember that state and local elections are just as important as the presidential election. If you live in DC, it is also important to know what Ward you live in. And for those who live outside of the District, register to vote in Maryland or Virginia, and know which Ward in DC, you work in, so that you can advocate for yourself as an educator.  



Step 2: 
Know your Councilmember 
Important things to know:
 Know all the Councilmembers who are a part of the D.C. Council

 Know all the Commissioners who are a part of your Advisory 
Neighborhood Commission (ANC) within your Ward

 They are your locally elected officials who represent you, and are 
accountable to the community
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The second step is to know your Ward’s Councilmember and beyond that, you should know all the Councilmembers who are a part of the D.C. Council. Within your Ward, you should know the Commissioners who are a part of your Advisory Neighborhood Commission or ANC. The ANC may help to determine the need for more early childhood programs and services and work to get new locations in their community. Both your Councilmember and your ANC are locally elected officials who represent you and our accountable to the community.  



 How programs and services 
are regulated 

 Supports with quality 
implementation to better 
serve children and families

 Advises the State 
Superintendent of 
Education

 How funding is dispersed

 How programs are 
implemented. 

OSSE State Board of 
Education

Mayor

Deputy Mayor for Education 

Deputy Mayor for HHS
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In the District of Columbia, the Mayor, Deputy Mayor for Education and Deputy Mayor for Health and Human Services play a large role in how funding is dispersed and how programs are implemented. The Office of the State Superintendent of Education (or OSSE) determines how programs and services are regulated and supports with quality implementation to better serve children and families. The State Board of Education is responsible for advising the State Superintendent of Education who is the head of OSSE.   



OSSE Deputy Major 
for Education

D.C. Public 
Schools

D.C. Public 
Charter School 

Board

D.C. Council 
(has an oversight role)
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The D.C. Council who we spoke about earlier, has oversight over OSSE, the Deputy Mayor for Education, DC Public Schools, and the DC Public Charter School Board. Because of this oversight role, knowing your Councilmember and communicating the challenges that you face in the work that you do as well as possible solutions can help your Councilmember with their important oversight duties.  



3 Takeaways

1. Know how your school or program is regulated

2. Know how your school or program is funded

3. Know who you can speak with to make change

Presenter Notes
Presentation Notes
It is important to ensure that you know how your school or program is regulated, how it is funded, and who you can talk to improve the implementation of programs and services or advocate for more funding.  



School-based 
programs

D.C. Childhood Landscape
Pre-natal and Birth → 3rd Grade

Center-based 
programs

Home-based 
programs
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Advocacy begins by educating yourself to better understand the DC early childhood education landscape that spans from prenatal and birth, through third grade. This landscape also spans across many settings including school-, center-, and home-based programs. Once you understand the landscape for yourself, share information with your fellow educators so that they can improve their understanding as well.



Work together

Discuss the problems

Generate solutions

Make systems change!
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Then, work together by joining organizations or setting up times to meet with each other to discuss problems within your community and generate solutions that you can advocate for at the local level to make change.  



Advocacy begins with you!

You have the power to improve programs and services for 
children, families, and your fellow educators!
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Please know that advocacy begins with you! You have the power to improve programs and services for children, families, and your fellow educators! 



Advocate today by mailing 
your postcard!

Add your personal message to your 
councilmember here
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