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HOW MANY OF YOU…

Were initially drawn to this field because you wanted something 
better for the next generation of young people?

Want to be part of transformational change in ECE?

Are seeking new tools, language, or frameworks to bring about 
sustainable and transformative change?

Are ready to do your own healing work, recognizing that systems 
change starts with you?





A language to 

talk about what 

happened

A framework to 

understand my 

parents' 

behavior and my 

reaction to it

A practice to 

heal that harm 

and transform 

the system



Nanci Luna Jiménez

Founder & President

Luna Jiménez Institute for Social 

Transformation

P R E S E N T E D  B Y



The Missing Piece in 
Your ECE Work

Understanding Adultism and How to End It



The Social Transformation Framework

Everyone is 
good. 

Everyone is 
hurt.

We are born 
with 

everything 
we need to 

heal.

Connection 
is 

foundational 
to healing 

and systemic 
change.

Systems are 
made up of 

people.

Everyone is 
born a 
leader.

When we 
heal, we 

transform 
ourselves 
and the 
systems.

Adultism is 
the training 
ground for 

all other 
oppression.
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PEOPLE ARE NOT 
THEIR PATTERNS.
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HEALING HAPPENS WITH 
STRUCTURAL SUPPORT.
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Emotional healing supports us to (re)connect to 
ourselves and each other.
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SYSTEMS CHANGE  
STARTS WITH YOU.
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Nanci Luna Jiménez

“Leaders decide to act in a way that makes 

things go well by thinking about the group as a 

whole as well as the individual group members 

— including themselves as the leader.”



WE’RE THE ONES WE’VE 
BEEN WAITING FOR.
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Transformative 

change

Innovative 

change

Sustainable 

change

A REGULAR HEALING PRACTICE WILL SUPPORT:
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Without healing, we carry the impacts of 
adultism with us.



When we heal together 
from the harms of 
adultism, we reclaim our 
innate power to lead, 
break cycles of 
oppression, and co-
create communities and 
institutions where all life 
will flourish.



ADULTISM:
The systematic and 

institutionalized 
mistreatment of young 

people.



It is in the 

national 

consciousness of 

the dominant 

group

It is reinforced 

through a 

society's 

institutions

There is an 

imbalance of 

social and 

economic power

THREE COMPONENTS OF AN OPPRESSION



ALL HUMAN BEINGS ARE GOOD.

∴ ADULTS ARE GOOD.

ADULTS ARE HUMAN BEINGS.



© Luna Jiménez Institute for Social Transformation

IT ACKNOWLEDGES THE PERVASIVENESS 

OF ADULTISM AND THE WAYS THEY WERE 

ALSO HURT.

www.ljist.com

ACKNOWLEDGING ADULTISM HELPS US 

UNDERSTAND OUR PARENTS AND 

THEIR ACTIONS. 



Parents, caregivers, and early childhood 

educators are miracle workers.



ADULTISM HURT US BY

Treating us as inferior to adults

Interrupting our ability to heal from this mistreatment

Gaslighting us that adultism doesn’t exist



HOW CAN WE STAND UP 
AGAINST AN OPPRESSION NO 
ONE ACKNOWLEDGES EXISTS?

© Luna Jiménez Institute for Social Transformation www.ljist.com



It’s not that being a young person is bad, 

it’s that the adultism was so horrible.



Preschool/

 Early Education

Elementary 

School

Middle 

School

High 

School

College/ 

University



WE ENDURED ADULTISM BY

Forgetting Minimizing Justifying

“Getting Out” Numbing Dominating 

Others



WE DON’T NEED 
ANYTHING FROM 
OUR PARENTS TO 

CLEAN UP THE 
IMPACTS OF 

ADULTISM ON US. 
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I invite you to show up not as roles and 

titles, but as human peers.



TIME TO 
PRACTICE!
Find a partner. 



CONSTRUCTIVIST LISTENING:
Confidential, timed listening activity 

where Speaker and Listener have the 
same amount of time in both roles

(Term Coined by Julian Weissglass) 



CONSTRUCTIVIST LISTENING GUIDELINES

Speaker owns the time

Listener listens with undivided attention

Maintain confidentiality

Sit knee-to-knee and have nothing in your hands

Speak in your heart language (language you dream, curse, count, or pray in)



WHAT IS YOUR 
EARLIEST MEMORY OF 
BEING TARGETED BY 

ADULTISM?



Allies set limits and guidelines while seeing young 

people as fully human and holding their dignity sacred.



WHEN WE HEAL FROM ADULTISM, WE WILL BE:

Able to interrupt adultism in ourselves and others

Bolder in standing up for justice

More effective in interrupting oppression



WE HEAL, FIRST AND 
FOREMOST, BECAUSE IT MOVES 

OUR LIBERATION FORWARD.



TO BE AN ALLY TO YOUNG PEOPLE

Identify and acknowledge the role that adultism is playing in 

our relationships and in systems of oppression.

Commit to work on where we were targeted by adultism as 

young people.

Create more spaces with integrity and intention for both adults 

and young people to do their own healing work.



Get the 

Allies to Young People Toolkit



Nelson Mandela

"There can be no keener revelation of a society's 

soul than the way in which it treats its children."



IF WE CAN CREATE 
CHILDHOODS 
WITHOUT ADULTISM, 
WE CAN CREATE A 
WORLD FREE FROM 
OPPRESSION.
FOR ALL. 



Closing
Next Steps and Saying “Goodbye”



Please Complete 
Your Paper 
Evaluation



STAY IN TOUCH
www.ljist.com | info@ljist.com 



Get the 

Allies to Young People Toolkit


	Welcome
	Slide 1: The Missing Piece in Your ECE Work
	Slide 2
	Slide 3: HOW MANY OF YOU…
	Slide 4
	Slide 5
	Slide 6
	Slide 7: The Missing Piece in Your ECE Work

	Social Transformation Framework
	Slide 8: The Social Transformation Framework
	Slide 9: The Social Transformation Framework
	Slide 10: PEOPLE ARE NOT  THEIR PATTERNS.
	Slide 11: The Social Transformation Framework
	Slide 12: HEALING HAPPENS WITH STRUCTURAL SUPPORT.
	Slide 13: The Social Transformation Framework
	Slide 14: Emotional healing supports us to (re)connect to ourselves and each other.
	Slide 15: The Social Transformation Framework
	Slide 16: SYSTEMS CHANGE  STARTS WITH YOU.
	Slide 17: The Social Transformation Framework
	Slide 18
	Slide 19: WE’RE THE ONES WE’VE BEEN WAITING FOR.
	Slide 20: The Social Transformation Framework
	Slide 21: A REGULAR HEALING PRACTICE WILL SUPPORT:
	Slide 22: The Social Transformation Framework
	Slide 23: Without healing, we carry the impacts of adultism with us.
	Slide 24: When we heal together from the harms of adultism, we reclaim our innate power to lead, break cycles of oppression, and co-create communities and institutions where all life will flourish.

	Adultism
	Slide 25: ADULTISM: The systematic and institutionalized mistreatment of young people.
	Slide 26: THREE COMPONENTS OF AN OPPRESSION
	Slide 27: ALL HUMAN BEINGS ARE GOOD.
	Slide 28
	Slide 29
	Slide 30: ADULTISM HURT US BY
	Slide 31: HOW CAN WE STAND UP AGAINST AN OPPRESSION NO ONE ACKNOWLEDGES EXISTS?
	Slide 32
	Slide 33
	Slide 34: WE ENDURED ADULTISM BY
	Slide 35: WE DON’T NEED ANYTHING FROM OUR PARENTS TO CLEAN UP THE IMPACTS OF ADULTISM ON US. 

	Dyad #1: Adultism
	Slide 36: The Social Transformation Framework
	Slide 37
	Slide 38: TIME TO PRACTICE!
	Slide 39: CONSTRUCTIVIST LISTENING: Confidential, timed listening activity where Speaker and Listener have the same amount of time in both roles  (Term Coined by Julian Weissglass) 
	Slide 40: CONSTRUCTIVIST LISTENING GUIDELINES
	Slide 41: WHAT IS YOUR EARLIEST MEMORY OF BEING TARGETED BY ADULTISM?

	Allies to Young People
	Slide 42
	Slide 43: WHEN WE HEAL FROM ADULTISM, WE WILL BE:
	Slide 44: WE HEAL, FIRST AND FOREMOST, BECAUSE IT MOVES OUR LIBERATION FORWARD.
	Slide 45: TO BE AN ALLY TO YOUNG PEOPLE
	Slide 46
	Slide 47
	Slide 48: IF WE CAN CREATE CHILDHOODS WITHOUT ADULTISM, WE CAN CREATE A WORLD FREE FROM OPPRESSION. FOR ALL. 

	Closing
	Slide 49: Closing
	Slide 50: Please Complete Your Paper Evaluation
	Slide 51
	Slide 52


